
Ban hdnh theo ndu 4i Phqt lrc tii v, Thdng tu sd 96 /2020/TT-BTC ngay 16/11/202A cia BA Tii chi.nh

cQxc nda xi HOJ cru NGHiA vqr NAM

^ THAN - KHOANG SAN \T,E.INAM DQC I6P. TI.t dO. H?Nh Phf C

coNc re Tn4rvono N4L-cQqs,.iu. TIff
SO: 817/BC-TENCS C<im Phd, ngdy 30 thdng 0l ndm 2026

BAO CAO TiNH HiNH QUAN TRI CONG TY

(nim 2025)

I(nh gui: 0y ban ChLmg khoan Nhd nudc,

S0 Giao dich ChLmg khoan Hd NQi.

- Ten COng ty niem yiit: COng ty C5phanThanDdoNai- Cqc S6u-TKV

- Dia chi trq sd chinh: Sii +2, fim Odng, Phuong Carn Phe, Tinh Quang Ninh

- DiQn thoai: 0203. 3863739 Fax: Q?03.3863 942

- V6n didu lQ: 619.352.020.000 d6nglSau trdm rnudichin rl, ba rrdm ndm muoi hai
triqu, kh1ng ndm hai muoi ngan d6ng)

- M6 chLmg kho6n: TD6

- San giao dich: HNX

- M6 hinh Quan trj C6ng ty: D?i hQi ddng c6 d6ng, HQi ddng quan tri. Ban I(€m sodr
vi Giam d6c.

- Vd vipc thuc hiQn chuc ndng crla ki6m ban nQi bQ: D6 thqc hiQn.

I. Hoqt ttQng cfa E4i hQi tl6ng c6 d6ng

C6ng ty C6 phan Than Edo Nai - Cgc S6u - TI(V d6 t6 chrjc Eai hdi ddng c6 ddng
thudng ni6n nim 2025 vdo ngity 2414D025 .

TT
56 nehi

quy6u Quy6t
alinh

Ngiy ban
hinh NQi dung

ri te

th6ng
qua

I
s6 08 .re-
E}IDCD 24t4D025

lrThdngqua Bdo cdo k6l qua S)C(D nam 2024. Ka hoach
S)C(D ndm 2025 va dc chi tieu chu ydu dinh huong kc
ho?ch S)C(D 05 narn 2m6-2030 cua Cong q C6 phir Tharr
Ddo Nai- Cgc Sdu - TKV.

2) Thong qua 86o c.6o hoat dong cUa rEQT ndin 2m4 vd
Phtrong hu6ng, nhiQm 4r nIm 2025.

3) Th6ng qua 86o c6o hoet d6Dg qla 111.n111 vien LIDQT d6c

6p ndrn 2024, nhiem w ndm 2025 vd dtuh gi6cria tha vi6n
dQo bp vC hoflt dQng cna FIEQT C6ng 5,.

4rTh6ng qua Bdo ceo Hqp ddng.giao dich ndm 2025 voi
nguoi co lidn quan thugc thdm quy6n DHECD rhdne qu,r

100%



TT
56 ngh! .

quy6U Quy6t
tlinh

NgAy ban
hdnlt

NQi dung

ri lc
th6ng
qua

5) Thdng qua 860 cdo tai chinh n6rn 2024 da duqc ki6m rodn

bdi C6ns ty TNHH hang ki6m to6n AASC dlqc hien kidm

toan BAo c6o tAi chlnh n m 2024.

6) Th6ng qua Phuong 6n phen ph6i lqi nhuan nam 2024.

7) Th6ng qua 860 cao tidn luong. tli lao. phg aip cia thanlt

vidn LEQT, BKS vA Nguoi quen li Cdng tv nam 2024: de

nrit mLrc phu cip, tiin luong tht lao ntu'n 2025

8) Th6ng qua 86o cdo hoat dong cia Ban ki6m so6t nam

Zbz+, fiuotg frutmg, nhigm vu ndm 20zs vd B6o c{io thim

&nh BCTC nam 2024.

9) Th6ng qua vifu \n chqn dafi sach c6c C0ng ty Ki6m toan

B6o oio tAi chioh nim 2025.

II. llQi tldng quin tri

1. Th6ns tin va thAnh Yien H6i tt6ns quin tri GIDQT

TI Thenh Yion HDQT ChOc v1t

Ngny bit dauldrdng cdn li Thirnh vi6n

TDQT

Ngdy b6 nhiQm
Ngay mi6n

nhi6rr

I 6ng Nguy6n Trong T6t Chir tich IEQT
COng ty

Duqc bAu t4i DIECD bAt

thudng 2023 vA cd hiQu

lwfingity 26l6DA4

2 6ng Dlng 1'tnnh Binh w.rDQT,
Gi6rn d6c C6ng Er

Dr-rqc bAu qi DHDCD bdt

thuong 20I la co hieu

luatu nsey 26rcD44

3 6ng Nguy6n Van ThuAn TV.IEQT
chuyen trSch

Duqc bAu tai DHDCE bdt

thu&rg 2023 vd c6 hiQu

lvc ti ]r,sAv 2616D024

Elnh chl tu cach

TV LDQT til
nsi'y 2716D025.

4 6ng Vn Trqng Hung TV, IEQT, Ph6

Gi6m d6c C6ng tY

Eualc bau qi DIDCD b6t

thutmg 2023 vd cd hiQu

\\tcti na*:/ 26rcD44

5 6ng Phung Vdn TuY6n 'Ihdnh vi6n dQc

$p rEQT
Duqc bAu t?i DHDCD bdt

thudng 2024 vd c6 ltiQu

luc hr nsdv 1 9/1 12024

2. C6c cuOc hqp cfra IDQT.

Lf do hh6ng thaln
du hop

T, lQ thanr
gia dq'hgps6 bu6i hqp

IDQT fiam dltThinh vi6u [DQ'I'

2

TT

28D8 100
1 tin s Nsuv6n Trons T6t

2 One Dans Thanh Binh 28D8 100



TT Thinh vi6n IDQT
s6 bu6ihqp

IDQT tham dr3

T! lQ tham

gia dtr hQp
(%)

Lf do khong tham

du'hsp

3 Ong Neuy6n Vdn Thuin 13D8 46 BArl cong tac vd khdng
cdn cuvOn du hop,

4 6ns V0 Trons I{Uns 28128 100

5 6ns Phuns VAn Tr"rv€n 28D8 100

3. Ho4t clQng gi6m s6t cfia IDQT d6i v6i Ban Gi6m tt6c.

3.l. Hogt dQng oia IDQT:
Trong nam 2025, HQi ddng quan t{ COng ty da qp mng thUc hiQr/ chi dao Ban l6nh

- -.i,., ..:t ,. ^ ,1 ^.,dao dreu hanh rien l6ai mOr so noi dung co ban sau;

- Rd so6t, b6 sung/di6u chinh c6c quy oh6, quy dinh vd hQ th6ng VBQL kh6c...;

- Chi dao vi6c rri so6t, x6y dlmg quy ho4ch crin bQ c6p Phdng ban, Cdng nuong/phdn
xrrOng tnng giai do4n moi theo c6c vdn ban chi dqo,itruong dAn c0a TKV vd quy ch6 quan lf
c6n bd 116 ban hanh;

- Chi d4o c6c c6ng vi6c c6 1i6n quan trong cdng &ic d6ng cta m6 vd xin c6p phdp Du
rin khai th6c cum m6 Coc S6u- Edo Nai hoan thanh r,uoJ tii5n dQ k6 hoach dd ral t6 chLic thdnh
cong L€ khdi c6ng dt,r 6n cpm md ngdy 19/82025:

- Chi dqo c6c c6ng viQc c6 1i6n quan aong c6ng tric ni6m yilt c5 phiilu @6 TD6) chinh
thnc tai Sd giao dich chrmg khoan lD Ndi kii tu ngdy t616D025 dimbho cdc quy dinh;

- Ti6p ruc tri6n khairhuc hiqn c6ng tdc Taico c6u C0ng ry sau hgp nhir rhong qua viec
sdp nh{p/hqip nh6t cac don vi. gi6m d6u m6i qurin l/ vd nmg buoc dua vd MHM cLla TJ<V;

- T6 chric thanh cdng EHDCD thuong ni0n ndm 2025 ngiry 2414i2025 dd thong qua
c6c n6i dung c6 li6n quan theo quy dinh ph6p luQt;

- Ban hdnh kip thdi c6c Nghi quyil/ Quy6t dinh theo y6u cdu di5 C6ng ty tri6n khai thuc
hiQn, d6p rmg c6c ho?t dQng $fl(D.

3.2. Ban hanh nghi quyi ve Quy& dinh d6 dinh chi rLr c.ich Thdnh vi6n HDeT d6i voi
0l truong hgp vi ph4m ph6p lu{t, rhr,rc hiQn CBTT dung quy dinh.

4. Ho4t rlQng cria c6c ti6u ban thuQc HQi tldng qu6n tr[: Kh6ng
5. C6c Nghiquy6t ci&a HQi tldng quin tri.

1'r 56 nghi quy6t Ngiy bllll
h,inh Noi dung ri tg

th6ngqult

I
01n{Q-
].EQT t3/ar/2025

l. VC viQc fidng qua ndi dLurg hgp d6ng thue ngoai boc xrc
vdn chuydn dat dA ben khai t-udng sa,'1 xudr n6rn 2025;

2. Vd vift thdng qua quy ch6 qudn lj vd su d sng qu! thuong
Ngudi quan lj C6ng ry co ptuin Than Ddo Nai - Cac Siu -
TKVI

3. Vd fi6ng qua nOi durg quy6t todn tidn fii lao. rien rhLrong
Ngudi dqi diQn cna TI(V tai Cong ty nAm 2023;

4. Triiin khai vtu bAn cira TKV vd c6ng Uc quarl li COng ty.

100%

3



TI 56 nghiquy6t
Ngiy lritr

hAnh
NQidung

ri te

tb6ngqua

).
01.1,4.rQ-

}IDQT
t3/0tD025

V/v th6ng qua (tam fidit chn tnrong chdp thti,in c6c hqp

d6ne, glao dich grfia Cdng ty Cri phdn Than Ddo Nai - Cgc

Sdu - TKV vdi c6c doanh nghiQp vdNgudi c6 li6n quan ndm

2025.

100%

3
01.2l\IQ-
I-EQT

t3/0t/2025
V/v dd nghi r1y quydn vay v6n ngin han vi dAi hen nnm

2025 dd phqc vu S)C(D.
100%

4
02,i\Q-
HDQT

t 1/02/2025

1. Vd thOng qua dinh mtrc tin dung ngiin h?n binh quan va

mot s6 chl ticu tai chinh nam 2C25;

2. Ve vifu th6ng qu4 ph6 duyet (qm thoi) k6 ho?ch su dwg
qu! khen thudng, phric lgi ndm 2025;

l. Va Phuong dn bdn be dd fiai sau sang hrydn n^4m 2025

cho Cdng ry d phAn fnan S6ng H6ng vA C6ng tv 790

(tluoc T6ng C6ng ty DOng Bac)l

4. VA th6ne qua t td xey drme tram c6n 6 tO dien tu >200

tin tai khai tudng Cdng tyl

5. Tri6n khai rdn bdn cua TKV vd c6ng Lic qudn li C6ng f.

l00o/o

5
02.1,NQ-
rDQT

11t02Dc,5
V/v Th6ng qua k6 hoach 16 chtrc Oai hQi ddng c6 d6ng

tluong ni6n nrm 2025;
100%

6
03n{Q-
rEQT

28102D025

L Va k6t qud th\rc hiCn knodn chi phi. Phuong 6n t4m PPLN

2024 vd c6c n$i dung b6o c4o/xin i kidn TKV de bi6u quyat

t4i DIECD drudrng ni6n ndm 2025;

2. vA PhLrorre dn bdn than nr ngudn dit dd ldn than nam

2025 cho Cdng ry C6 phan I(DT C6rn Pha- Vinacomini

3. va Phuong 6n ban than nr ngudn dit dd l3n than nam

2025 cho Cdng ry C6 phAn Than.S6ng Hong va C6ng lv

790 (thuoc T6ng Cdng ty Ddng Bdc)i

4. Ve Phuong an bdn be dd fiai Mu sang tuydn nam 2025

cho Cone V C6 pdn Than S6ng Hdng vA C6ng ty 790

(thuoc T6ng COng tY D6ng Bic);

5. VB vi& nghe b6o c.io cia Gidm d6c C6ng ty vd cho !
t i6n vd as il6n t6t qra 9(KD fiAns 02025, kii hoach

ttine3D025;

6. Tri6n khai ven ban cia TI(V vd c.6ng t ic qudn lf C6ng ry'

r00%

,7 03.1AlQ-
}IDQT

28t02n02s

V/v thdnp oua "Phuone dn cho thud Ai san t1l sd lam vigc

cua COniry C6 ptdn t-tran Ddo Nai - Cqc S6u - TKV [kiu
vuc tu sd DHSX C6ng ty C6 phM Than Cqc Siu -

Vinacomin (ct)]".

100%

8
03.3NQ-
rEQT

t\t3D025

vlu Xem xdt quy6t dini nQidung Hgp ding.cho riu€ /va

d1u6 ai sen [rr sd lAm vifu cua Cdng ry C6 pldn Than Ddo

ttai - Coc Sau - T](v [<hu vyc 4rso nhir DidLr hiur]r siur

x.udr Cong ry C6 phinr Tha:l CQc Seu - vinacomin (ct )l

100%

4



:t-t' s6 nghiquy6t
NgAy ban

hdnh
Noidung

ri lc

thongqru

9
04,1\Q-
rEQT 2013D02s

1. Vd thong qua Phuong 6n hqp nhat PhAn xt&B Tqln
mqng 1 vdi PhAn nrdng T$.m mqng 2 cua C6ng ry ;

2. va Phe duyCt Quy ch6 Quan ly c6ng tac Ddo teo- Bdi

dudng;

3. Vd PhC duyet quyiit ir6n qu! tidn lucng tt4rc hipn nim

4. Vd xem xdl. th6ng qua diiu chinh mQt s6 chr ridu KH
s)o(D 202s;

5. VA th6ng qu& phe duyQt c6c chi ti6u chn yiiu dinh hudng
ki5 hoech S)C(D 05 n rn 2O26QO3O ciac1ng tyi

6. Xem xdt vi cho ]f ki6n ve k6t quA thua hien mot s6 Nghi
quy6t IEQT vd uidn khai cdc ldn ban quan li cia TKV.
cdc cap gui Cdng ry.

100%,

10
04.1n{Q-
}DQT 20/3D025

v/r thong qua ho sode ruem yet toar bg co ptueu cua t ong

ty t4i So Giao dich chnog kho6n Hd NQi (IINE. 100%

lt 05r{Q-
rEQT 03/412025

l. V€ vifu th6ng qua cdc nQi dung vd h6 so. tdi lifu cua

DIDCD thudru nien n6m 2025;

2. Vd c6ng tdQ quriLn bt d d6ng t4i EIECE thirong ni6n
\d$t2025.

100%

12
06 {Q-
rDQT 10/4D025

l. Ve vi* thdng qua diAu chinh mQt so chi tidu k6 hoach
thu6 ngoai c.6c c6ng doan phuc w san x.u5t nd,1l 2025 vd
th6ng qua Phuong dn. du rorin Thud ngoai chd bidn rha.n

sAch t) d6t dA fin dun ntun 2025;

2. Va vidc th6ng qua ban hAnh Quy ch6 OAo rao - Bdi
du6ng C6ng f;
3. Trii:n khai m6t sii van bar quAn l! vd n6i durg kh6c.

100%

l3 07,^lQ-
LIDQT

2t/4D025

l. Vd c6c nQi dung, tAi Ji6u chinh thfc tai DHECD
thudng ni6n 2025 ;

2. Vd cOng t6c t6 chrlc E4i hQi ddng c6 d6ng thuong
nien n[rr 2025;

3. VA ha khu d6t kh6ng c6 nhu cAu su dung rgi b6i th6i
D6ng Cao Son;

4. Vd viQc giai quy6t ctriS aO ch6m dtrt UOLO vA ui,
nhiQm c6n b0;

5. Vd viQc tnng v6n didu 16 tr) ngudn v6n chri sd hiru
cta COng ry;

6. C6ng t6c quan l, kh6c,

100%

14
08[{Q-
D}DCE 24t1/2A2s CAc n6i dung duqc dd 4p t4i muc I @FECDTN 2025)

100%



T'r 56 nghiquy6t
Ngiy ban

llilnh
NQidung

Tv le
th6ngqua

15
09NQ-
IDQT t4/512025

L VA hdng qua Bdo cdo.hoan henh cic Phuong 6n trong

cdng tic thue ngodi mot s6 cdng do4n phuc vu sAn xuit narn

2024,,

2. vA vifu th6ng qu4 phe duyft Quy ch6 QuAn 1, an toa4

vQ sinh lao d$ng cua C6ng ty;

3. vA vi& phd duyet sna d6i. b6 sune mar so diAu qr Quy
ch6 Thi dua khen thudng cua C6ng ty;

4. Vd thdng qua k6 hoqch su dqng Quy KP,PL nEm 2025
qla C6ng ty;

5. vA ti6o dO ti6n khai xin cdp phdp ktni th6c cho D1r 6n

qlmm6;

6. VA xem xc! th6ng qua b6 sung chi phi Tu vdn, ttrdm m
n(BVTC ctla DU d,n khai Lhiic Cum m6 Cac Seu- Ddo Nair

?. VA xem xct" th6ng qua trd l4i cdc ktur ddr kh6ng c6 nhu

cAu st dlng;

8. Tddn kiai mot s6 Van bAn quan l! vA c6ng tic quAn l!
cira COng ty.

100%

16
10aJQ-
I.IDQT

221st2025

L Vd th6ng qua chi huong. phuong dn diiiu dQng. b6 nhi€m

can b0;

2. ve vigc thdng qua cht tuong. phLrone en b6 nhiQm Quen

d6c C6ng ttong Xric 2;

3. Vir vigc nghe bAo cao vir cho j ki6n dy tldo quy ch6 giai

quydt ho dQng d6i du. ddi mqi co c.iu lao dOng:

4. Tri6n khai mQt s5 c6ng tac quan l, cua C6ng ty,

100%

1',7
11,r.rQ-

rEQT 2815t2025

1. VA vi& th6ng qua k& qua thuc hien quy tinh b6 nhiem

can W d6i vdi chuc danh 1'rudng phdng I(6 ho4ch vd quan

tri chi phl;

2. Va vi6c hdne k6l qua thuc hien quy tdnh d nhiem cdr

S d6i vdi chuc danh Quan d6c Cong tudng xtc 2

100o/a

]R
12.l,NQ-
}DQT 04t612025

V/v lhdng qua Ngay giao dich cd phi6u ltur dAu (mI chLrng

khorin TD6) taj So eiao dich Chlng kho6o Hd Noi (HNE. 100%

19
12"NQ-
rDqf a4t6/2025

l. vA vifu II6ng qua. phe duy(r Quy ch6 vi t6 chrrc. hoqr

dQng phAp ch6 cua Cdng ty C6 plxin Than Deo Nai - Cac

S6u - TKV;

2. VA vifu thong qua ban Mnh Quy ch5 quan l, An totu -

vC sinh lao dQng oia C6ng tY;

3. vA viec fi6ng qua chdh dot hieu & d5i vdi Quv6t dlnh

.6 :zQo tO}ics ngay 26162024 cna HOi d6ng quan ri
C6ngtyl

100%

6



1T s6 ngtri quy6t
NgAy ban

hinh
NOidung

'ri tc

thdngqurt

4. VA viQc rh6ng qua k6 hoqch c6c cong viac. diAu kifn dd t6

cffic I; khdi c6ne Du dn khai th6c Cwn mO Cac Sau - Ddo

Nai;

5. V6 nghe vd cho f lddn vC bao cao dU kjdn ket qu; SXKD
thtne 5 DA5, k6 hoach thine 6nA5 :

6. TdCn khai mQl sO van ban cua TKV vd cong tdc qudn lj
khdc.

20
r3NQ-
FEQT 20/6/2025

vev,9c xem xel uong qua bo ffuem Ljrafi ooc oreu nanh

m6; 100%

21
13.1I\tQ-
rEQT 20/6D025

ve \49c Xem xel lhong qua lhrel ke xay dlmgmen khar sau

thi6t kii co sd (IK BVTC) cfra Dp rin klui thac cwn md Cac
Sriu - DCo Nai;

100%

22
14 {Q-
HDQT 24/6/2025

1. Vd th6ng qua nQi dung Beo c6o thp hifu vd Phuurg an

td chrrc vd lao dQng cia C6ng ty tldn hdr nam 2025 va eiaj
dou2A6-2030;

2. Vd th6ng qua Phuong dn giAi thi: PhAn ),1long vAn tai I 0;

Phuory 6n ha,p nh6t Phan xuong van 6i 1 vdi Phan xuo,ng

v{n tdi 8 vd Phuo:rg dn hqp nfuit PhAn xuong srla chira 6 t6

si5 I vdi Phan xtdng sfa chira 6 tO s6 2 cua Cdng t),.

100%,

23
14.1,'\tQ-
IDQT 24/6/2025

1 . Vd viec cn cdn bO di c6ng tdc nucrc ngodi;

2, Vd xem xdt th6ng qua dieu chrrh Phuong dn mua/ban
tlEn tr.lngudn DELT ntun 2025 cua Cong ty;

3. VA vigc th6ng qua ban hanh Quy ch6 vA 16 chuc. hoat
dQng pMp chd cLra C6ng ry Cd phan Than Ddo Nai - Coc
S6u- TKV;

4. Trii5n khai mQt si5 vdn Mn c0a TKV vd c6ng tdc quan li
kltAc,

1000/"

24
lsriQ-
rEQT 01/7/202s

Vd vifu bdo c6o Nguoi dAi dien cua TKV tai Cdng g/ vi
plan pMp lugt,

100%

25
16/r{Q
HDQ'I' 07/7DAs

I . VA vifu o) dn bQ di c6ng tdc nuc/o ngoai

2, Vd viQc didu chinh phAn c6ng nhiQm vu cua c6c thanh
vienIDQT

100%

26
17.1NQ-
TEQT 3t/7/2m5

Thdng qua vi* rhoi lA nguoi d4i difn cua TKV vi dA nghi
mi6n nhifm thanh vidn IIDQT d6i voi Ong Nguyen v-an

Thu6n de b4o cao EHDCD *rdng qua. 100%

2',7
17NQ-
rDQT 3t/7DA25

1 . Vd vi& th6ng qua k6 hoach ki6n roan dr6n sLr Tha$ vi6n
IDQT.

2. Ve viec cri crn bO di c6ng t6o nuco ngodi.

3. Nghe vd cho I ki6n v€ bdo c6o d\i kjdn kdt qud S)C(D
tlr;ng 72025. k6 ho4ch rhtug 82025 vd Eidn khai mdr s6
c6ng tic quen ly trong Cong ty.

100%

,/



:IT 56 nghlquy6t
Ngiy bAn

hinh
NQidung

Tv IC

th6ngqna

28
18,1,4.JQ-

rEQT 2',1t8t2025
V/v th6ng qua hgp nhAt C6ng tudng I(hoan 1 vd C6ng

tudmg Khoan 2,

100%

29
18NQ-
HDQT

27/8D025

I . ve bao cao kdr quA thw hifn cong tac Tri co ciu vi th6ng

qua Phucrng 6n tdi co c6u vC m6 hinh td chrc quin li. dinh

bi€n lao done4 rhtug cu6inam 2025, gjaido?n 2026 -2010.

2. Va vi& c{r c6n S di c6ng tdc nudc ngoei.

3. Nghe vd cho li ki6n vi b6o c6o d\r ki6n l(€t quA Sx<D
tking 82025. k6 ho?ch th6ng 42025 va ridn kllai mot sd

cdng tric quan 1, trong C6ng ty.

100%

30
19/NrQ-

rEQT 08t9D025

l. VA vigc lh6ng qua b6 sung k6 ho?ch va Phuorrg an- dlr

todn c-ong trinh thue ngoai BXVC dat di nam 2025

2. vA viec bdn lhan so tuv6n tu dd( dd lan than btn nam 2025

cho Cong ty C6 phln Than S6ng H6ng.

3. Vd vi& Mn than so tuv6n tt d6t d6l5n than br)n n5m 2025

cho C6ng ry C6 ph6n Cromit C6 D!nh- Tharh Hoa.

4. V6 viQc giao nhiQm qr cho oln bQ.

5. Tri6n khai mot s6 van ban cua TKV vA c6ng tdc quin li

100%

31
20,NQ-
rEQT

30/9D025

1 . Va viQc ct c6n bQ di c6ng t6c nuoc ngoAi.

2. Vd vifu th6ng qua Dy 6n b6 sung h$ th6ng PCCC nha

EHS)'

3. Vd viQc th6ng qua diAu chinh, b6 sLrng K6 hoqch LCNT

c0a D y dn kiai ttrdc cum md Cac S6u- DCo Nai.

4. VA vigc Urdng qua chn b Lrong cho muQn vd Phuong dn ru

S. sua clra. r-an cnuv6n, lip d+ m0r s6 TSCD dA phuc w
trmg bAy qi Khu qrc truyAn th6ng ngdoh than.

5. Nghe vi cho 5; kidn vl b6o cao dy ki6n kdt qr.r.i S)O(D

firng q. qh nam 2025. kc ho4ch thdng 10. Qu;y' IV2025 vi
tridn khai m$t s6 cong tdc qudn lj trong Cdng ty.

100%

32
21,NQ-
IDQT

16110/2025

1. VA viec th6ns qua didu chlnh, b6 sung mQt s5 n$i dung

G hoach LCNT cira Dg 6n khai th6c cum m6 Cqc S6u-

DCo Nai.

2. Va h6ng qua. phe duyet K6 hoach lhu€ ngoai cic cong

do?n phuc w san xuit nam 2026,

3. Nshe beo cdo ve cho i ki6n vd 6nh hlnlr thu-c hi;n phuong

dn thu6 ngoi,i cung dp dich W b0a an gioa ca BDDH vA

phqc W hoi nghintun 2025.

4. Vd vi€c th6ng qua nOi dung dltthao ch,5 d0 h6 trq lao dOng

d6i du d6i mdi co ciu ho dOry kong cong ty.

5. Ve viec thong qua Phuong 6n hgp nh6t C6ng trLrdng Xe

g?l I vA C6ng tudng Xe gqt 2 cia C6ng ty

100%

8



TT s6 nghjquy6t
Ngiy ban

hinh
N?idurt

Ti IE

th6ngqu

6. Va vifu th6ng qua Phuong 6n hqp nh5t Ph6n xuong stra

ahflacrdien I vd Phen xumg sua chta co diQn 2 cua Cong

ry.

7. VA td6n khai var ban quAn lj cna TKV va ! ki6n khi gi6m

s6t cua Cht tich rEQT Cong ry.

33
22i\rQ-
I.IDQT

30/t0D025
ve vrec lrun .Iinir ctu cong vr9c. lem ouu cru cnric v1r 0or

voi cdn b0 vi plqm ph6p ludt

100%,

34
23,'t{Q-
IDQT 1t/t1DA5

l, vd viec thons qu4 ban harfi Quy ch6 ch,! dO h6 rq lao

dQng d6i d4 d6i mdi co cau lao dQng oong Cdng ry.

2. V6 viQc cucaa b9 dicong tac nu6c ngoaj (Bi An E0).

3. V€ th6ng qua vi(c cu can $ di cong t6c nuoc ngoii rt4i

Uc)

4. VA vifu chin du hieu l$ d6i voi Quy6t dlnh s6 35'QD
IDNCS ngay 26162024 va ch6rn du viec b6 u-i he dr6ng

tlud ka da COng 1y.

5. Va vi& thdng qua DB ar dAu hr thitit bi duy ti phuc !?
san xuat nam zul) cua Long ry.

6. Th6ng qua vA phd duyfr chuydn bLroc KIIDT cua Dy dn
dAu nr bo sLtrg hf th6ng PCCC nha DHSX.

7. Vd vifu fh6ng qua Dp 6n dau hr h'Am can 6 tO di6n hJ >
200 trin- COng ty C6 pnan Than Edo Nai- Cqc Sriu- TKV.

8. Vd c6ng t6c quan l! vd bi6n khai vdn ban c0a TKV tai
C6nC ty,

100%

l5 24lNQ-
rEQT 26/t12025

I . VB vifu giao nhiQm r,1 cho cin bO cia C6ng ry.

2. VA fidng qua Phuong dn, dy roiin rhu6 ngoiil cLrng r:ip
dich r.1 b0a 6n gina ca. boi dudng dQc hgi vA phuc vU hdi
ndi03 \rJTl Q0262028).

3. VA vi* rh6ng qua phe duyir bo sung kh6i lLrong k6 hoach
tiG ngodi boc xuc. v{n chuydn der dii (lan 2) ndm 2025.

4. VA viQc thdng qua Phuong r1n fu rorin cia g6i rhiu thre
ngoai v6a chuydn ddr dd mn khai tnrong mo rhuQc Cdng ry
C6 ph6n Thar DCo Nai - Cqc Sdu - TKV ntun 2026.

5. Va viqc th6ng qua Phuong an. dU loan cLra goi rhau ud
ngoai khoar 16 niD tren khai tudng m6 Than Ddo Nai - Cac
S6u n[m 2026.

6. Ve vifo th6ng qua Phrcng an dp rorlr g6i r-trdu *rue ngoai
che bidn than sach ru daL dA ldn rhar nArn 2026.

7. Vd c6ng lic qudn lf vd tri6n khai vdn bdn cua TKV rqi
COng ty.

140%

36
25 {Q-
TIDQT

a5/t22025
I . Vd vi& tiitp tuc bi6n khai th\rc hiQn Quy ch5 quar l), can
b$ cua C6ng ty.
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1't 56 nghlquy6t
Ngiy ban

hinh
NQi dung

ri tc

th6ngqua

2. v6 vieo cho i ki6n k6t que fi6n khai Quy ch6 ch6 dO h6

W lao dQng d6i du, d6i moi co c6u lao d$ng nam 2025.

3. Vi viec thdng qua (qff thoi; mQr s6 chJ ri6u chi y6u L6

hoach S)ff(D nam 2026 dd C6ng ry didu hanh,

4. VA vifo th6ng qua viqc chuydn giao cdc thidt bj c6 dnh

lich su tda hdr khau hao, kl6ng c6 nhu oiu sn dpng I de brmg

bdy phqc vu khu tuydn th5ng nganh Than.

r 00%

31
26,riQ-
HDQT

25^2t2025

t . Vi vifu drong qua danh s6ch quy hoqch cin b0 giai doan

2025-2010 (sau rA so6l, bo sung) cdp Cong tnrdng Phin

ruong, Phdng ban COng ty.

2. Vd vifu th6ng qua chir truong Phuoq an vd c6ng 6c can

s.
3. Va viec th6ng qua, phe duyet (tam giao) mot s6 chi tiCu

chu yitu k6 ho?ch $o(D n m 2026.

4. Vd vifu th6ng qua Kil hoqch tlmm dd, ldrdo s6t nem 2026,

5. Vd vits rh6ng qua, ph6 duyQt K6 hoach DAu n r nim 2026

6. Va viec tl6ng qu4 phC duyot Kii hoech DDO nim 2025

didu chhh.

7. Va viec qm $6ng qua k6 ho4ch vay v6n ngin h4n. dAi

heu:,rtur2D6.

8. vA vigc thdng qua 86o cIo k6t qua kidm ro6n nQi bq Qui
IV, ca nam 2025 vA IG hoach KTNts nam 2026.

9, vd vigc cho;i ki6n vd ngi dung Dd eLrong. dy.todn vA

I(HLCNI cira cong tic chuirt bi t1l d,n dau hr thidt bi duv

d sen )odt ndm 2026,

10. VC viec fi6ng qua Cl sng hbh k6 hoqch hoat d0ng

cna Hoi ddng quan d CO r\gty firn2026.

11. VA c6ng tdc quAn I vd tri6n khai v5n ban cna TKV tai

C6ng ty.

r 00%

38
27,NQ-
}DQT

29n2D02s
Th6ng qua k6t quA thuc hiQn quy ttnh xem x& didu dQng

cdn bq C6ne ty.

100%

Itr. Ban ki6m so6t

ve Ki6m1. Th6ns tin v6 thinh vi6n Ban Ki6m so6t lJl(s

TT ThAnh viCn BKS Chuc v1r
Ngdy bit ddu&h6ng cdn

ld Thdnh vi6n BI<s
Trinh dQ chuydn mdn

I
BA Nguy6n Thi Luong
tuh

Tnrong ban

Duqc bdu tai DHDCD biit
thucmg 2023 vd c6 hiQu

\lctit ngdy 26/6D024

ft nhan kinh ti5

(Chuydn ngtuh kti

torin tai chinh doanh

nqhi€p)



11

TT Thanh vi0n BI$ Chriovlr
Ngdy bit ddu,&hOng cdn

hThanhvi6nBKS

Trinh dO chuvdn m6r

2 Bd TrAn Thi DiQp
Kreln soat

Yten

Duqc bdu qi DIECD b6t

thudng 2023 vd c6 hieu
luctuwity 26/6/2024

K! su kinh t6 vd

QTKD.

3 Bd Nguy6n Tfi Yiin
Klem soat

vi0n

Duqc bAu qi DHDCD bdt

thuong 2023 vd c6 hiQu

lvcti:nsiry 26/6/2024

O1nhdn ngdnh

QTI(D; C* nh6r
nsanh ki! toan.

2. CuQc hgp ciia Ban ki6m so6t @KS):
Nam da t6 lAn.

kc
Trong n6m 2025, Ban ki6m so6t cong ty hop 07 phi6n d6 thpc hiQn theo chuong trinh,
ch dd duoc xAy drme. cu th€:

3. Hoqt ilQng gi6m s6t cfia BKS d6i v6i IDeT, Ban GD didu hinh vd c6 tt6ng.

.. Ban ki6m sorit Cdng ty, dd tri6n khai rhuc hiCn ho4t dQng gi6m s6t tu6n thl] theo
Ei€u IQ C6ng ry. cdc quy dlnh cia Lu{t Doanh nghiBp vd ph6p luat c6 li0n quan gd,,
cdc nQi dung co bdn cp th6 nhu sau:

2025, BI(S chLrc hop 07

1T Thanh vi6n BKS
s6 bu6i hep

tlum dtl

Tl lQ tham
gla dq ho. p

(Y")

T! lg bi6u
quyCt (%)

Li do ld6ng
duln dp

I BdNguy6n Thi LuongAnh 0'7 /07 100 100

2 Bd Tran 
.I1! 

Diep 07 /07 100 100

3 Bd Nguy6n Thi Yt5n 07 /07 100 100

oa

TT Nedy thdne Ndi dung cu6c holr

Cudc hqp I 03/012025
Danh gi6 kdt qud rhuc hiQn nhidm 4 nam 2024: rriin kh-i
kC hoach qu), I nAm 2025 cria Ban ki6rn soar Cdns l\.

Cu6c hgp 2 10/4D025
Thong qua cAcBC, td trinl cia BKS COng b, rai EHDCD
thudng ni6n n6m 2025 cta Ban kidm so6t.

Cu6c hop 3 24/4D02s Ddnh gi6 kiSt qud thgc hiQn nhi6m vu quj I; tri6n khai ki!
ho4ch quj II n5m 2025 cta Ban kiijm so6t.

CuOc hgp 4 t4/7 2025 D6nh gi6 ktit qud thgc hi6n nhiQm 4r qulr It; riijn t<hai k6
hoach quf III ndm 2025.

Cu6c ho. p 5 ).s/8202s Thdng qua nQi dung bi€n b6n th6m dinh BCTC vd m6r sO
linh r,trc qudrn lli crla Cdng ry 6 rhang ddu ndm 2025.

CuQc hqp 6 30/9t202s D6nl gi6 k6t qua th\]c hiQn nhiQm r1l quj III; tri6n khai k6
hoach quyi IV n6m 2025.

CuQc hgp 7 t8/12/2025 Th6ng qua n6i dung bidn ban gidm stir rhgc hi.;n cdng r,i.
ddu hr 9 th6ne d6u nArn 2025.
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- Thyc hi-6n giri,rn s6t [DQT, Gi6m d6c C6ng ty trong qu6n lf, diAu hdnh C6ng

ty vd t6 chric th\.rc [iQn Nghi quyiit cria Dai hQi ddng c6 d6ng, thuc hiQn k5 ho4ch san

xu6t kinh doanh ndm 2025 ciacingY; 1 ... !.r
- Gi6m s6t tinh hqp 11i, hqp ph6p, tinh trung thgc, cAn trgng trong quiin l:;, dieu

hdnh ho4t dQng SX(D; tirl, ttQ ttt6rg, *6t qu6n, phir hqp cria c6ng t6c k6 toan, th6ng

k€ vd l{p b6o crio tai chinh;

- RA so6t hqp d6ng, giao dfch v6i ngudi c6 1i6n quan thuQc thAm quyAn phO duy6t

cia HQi ddng qudn ti froflc Oai nQi Odng c6 d6ng.

- Drinh gi6 hiQu luc vd hiQu qui cria hQ th6ng ki6m torin nOi bQ, quin lf rui Lo vd

cAnI b6o s6m cria C6ng ty.

- Gi6m s6t c6ng t6c t6i co cAu C6ng ty, s6p xiip b5 tri lao dQng.

- Gidm s6t viec sft dqng vi b6o todn v6n, hieu qu6 hoat tlong s6n xu6t kinh doanh

cria C6ng ty. Girim s6t mOt s5 linh vpc qudn li: Cdng t6c.quan li vit tu, thu6 ngodi,

quan lj vd st dung tdi san, cdng no. , tiAn luong , c6ng t6c dAu tu.., cia C6ng ty'

- Giem s6t HDQT trong linh wc ban hdnh nghi quytit vi gi6m s6t vi0c thuc hiOn

nghi quyiit; Gidm s6t Ci6m d5c COng ty hong viec ri6n khai thpc hiQn c6c nghi quyOt,

quy6t dinh cria HDQT.
* Nhdn xdt: Trong pham vi quyAn hqn, tr6ch nhiQm cta minh, BI(S d6nh,giti

HDQT vir dan CiSm dtjC da hoat dQng dingchuc ndng. nii6m vql dfng quy ch€ vd

Dhi hop voi Lu6r doanh nghiep cring nhu Di6u lQ t6 chtc vri hoEt dSng cda C6ng ty'

i,r* r.lii ti, ilr;r .1" Orie, ii"r,, righi quv6t cua DHDCD. HEQr. Ban kidm sodt

ffi;;,*;';;;;; kt a*,igi r,liti,"i"d tiong ho4t dQng cria HDQr, Ban ei6m d6c

vd cdn b0 quan lf cfia C6ng tY.

4. Sq ph6i hqp hopt tlQng gifla Ban ki6m so6t v6i HQi ddng quin tri, Gi6m tl6c

tlidu hirnh vir cdc c6n bQ qudn lf khdc.-'-- " 
e", iad, soat. ioQr ua gan giam d6c C6ng ty tl6 duy ri dugc m6i quan hd

rrong cong td.. hqp tac phiii hgp chat ch€ trdn nguy€n tic vi lqi ich cua Cong 7 
va cac

"n 
aOnn. ru* thu c6c quv dlnh cua phrip ludt. Di€u lQ Cdng ry va cdc Quy che nQr bq'

rrnotlune Ban lanh ilao djAu hdnh C6ng ty dd tqo di6u kJQn cho Ban ki6m so6l hong

uleclnr^ ttai. crng 
"dp 

cdc th6ng tin, ui liQu cdn thi6t cho c6ng tdc ki6m tra giSm sdt cua

Ban Ki€m so6t.

5. Ho4t tlQng kh6c cia BKS: ({h6ng)

IV. Ban didu hirnh

TI Thimh viOn Ban didu hdntr
Ngdy, th6ng,

nim sinh

Trinh dQ chuyEn
m6n

Ngey b6 nhiCn mCn
nhiOm thdnh vi€n

BDH

I
6ng DEng Thanh Binh -
Gi6m d6c C6ng tY

1211Ut9',7',7

Th4c s! Khai tlt6c

rn6 - If su l(hai
th6c m6

l-lo nhleln lu
261612024 @d, dvqa

DHECD bAt ruong
208 bAu tai DH)
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TT
,,L, ,

I hanh vlen uan oteu narut
Ngdy, th4ng,

ndm sinh

Tdnh dQ ohuy0n

m6n

Ngay bo ntuqnvnxen

nhi0m tharh vi6n
BDH

2
Ong Thigu Etnh Giang - Ph6

Gir4m d6c
l2t8lt917

Thac s9 lci thuat

co khi dQng lqo -

KV su co l&i 0 t0

86 nhiCm trl
2616t2024

6ng Vfr Trgng Htng - Ph6

Gi6m dOc
22^2/19'77

Thac sn l(hai th6c
mo - Kv slr Knal

thAc m6

B6 nhiQm nr
26/612024

4
6ng Dinh Th6i Btnh - Ph6
Gidm d6c

r16lt976
Thqc s! IQtai ft6c
m6 - Ky su Khai

th6c m6

86 nhigm tLr

26/6n024

5
6ng Tran Nhat Quang ' Ph6

GiAm d6c
0219/t971

I(y thuat khai th6c
kinh G van tai 0 t6

86 nhiQm tr.r

2616t2024

V. K6 to6n

I'Ia ten
Ngdy, th6ng,

ndm sinh

Trinh dQ chuydn

mdn
Ngdy bO nhi0n/mi0n nhiCm

ftanh vi6n BEH

Bd V0 Thi Huong 1as/19'74
K! su ICnh t6 m6,
Ct nh6n IG toan

BA rfi€rn tu 261612024

VI" Diro Qo vd qu6n trl C6ng ty,

C6ng ty ludn quan t6m chf trc. ng tong c6ng tic bdi duftrg cho c6c thanh vi€n HDQT,
Thu hy' C6ng ty chi dQng tham gia c6c kJro6 ddo t4o v6 quan trj c6ng ty th6ng qua c6c hdi
nghi.rhQi th6oftho6 hgc do Uf ban Chrmg kho6n Nhd nu6c, S0 giao dich chLing khodn Hd N6i
vd T{p doan TKV td chuc bing,cdc hinh thirc tryc tiiip vd tryc tuy6n (Chuong trinh ddo t4o
v6 ndng cao nh{n thuc ve The di6m Quan tri C6ng ry; Di6n dan thucing ni6n vd quAn tri C6ng
ty; HQi ft6o Quan trl COng ty vd Hoi nghi doanh nghipp thuong ni6n 2025...).

\lIL Danh s6ch vd nguoi c6li6n quan cfia Cdng ty tlgi chring (86o c6o ndm 2025)
vi giao dich Ngudi li6n quan cia C6ng ff voi chinh C6ng ty.

1. Danh s6ch ngudi co li€n quan cria C6ng ty: Dinh kim Phy t1rc sd 01 .

. 2. Giao dich gi0a C6ng ty v6i nguoic6li6n quan crlaC6ngty;ho{c gifla COng ty voi
c6 d6ng l&r, ngucri n6i b6, nguoi c6 li6n quan cira ngudi nQi bQ: Phu luc dinh l."em.

3 . Giao dich giira ngudi nQi bQ C6ng ty, ngudi c6 1i6n quan cta ngudi nQi b0 v6i C6ng
ty con, c6ng ty do Cdng ty nim quydn ki6m so6t: Chua ph6t sinh.

4. Giao dich gifa C0ng ty voi cdc d6i tr.rqng l&6c.

4. 1 . Giao dich giira C6ng ty voi c6ng ty md thdnh vi6n HDQT, thdnh vidn Ban lddrn
sodt. Giiim d6c vd ngudi quan l1i kh,ic d6 vd dang ld thanh vi6n sang ldp ho6c thanh vi0n
llDQT. Giem d6c di6u hanh trong thoi gian ba (01) nam ho lai diy irinJr rai rhoi d.6m l6p brio
eao): Dinh kem PhV lW sd 02,

K6
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4.2. Giao dich gita C6ng ty voi C6ng ty mA ngur:i c6 1i6n quan cia thlnh vi6n FIDQT,,.) ,r .
thimh vi6n Ban ki6m so6t, GiAm d6c vd nguoi quan ly' kh6c ld thanh vi6n [DQT, Gi6m d6c

didu hdnh: Chua ph6t sinh giao d!ch.

4.3. C6c giao dlch cria C6ng ty 1n6u c6.) co th6 mang 19i lqi ich vft ch6t ho?c phi vat

chAt d6i v6i thdnh vi6n r{DQT, thanh vi6n Ban KS, Girim di5c: I(h6ng c6.

VItr. Giao dlch c6 phi6u cria Nguti nQi bQ vi nguti liOn quan cta Ngu'oi nQi bO

@6o c6o nim 202Q: Trong nim 2025 chua c6 bdt kj giao dich ndo.

*";H:.#ruu 
f krr6c: Kh6ne. *---

Noi nh$nt
- UBCKNN, HNX (860 qio);

- Lac co dong (qua websrF];

- HEQT, BKS, Ban GD, KTTr (o{opy);

- Luu VT, HEQI website.

TM. HOI DONG QUAN TRI

e:s
cONG TY

cd PHAN IHAN

DEo NA . cqc sAu
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